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FCoT and Hart




« Two campuses: the main campus at
Farnborough and Aldershot College

« HE Provision is based at the University
Centre Farnborough

« FCoT delivers a range of qualification
levels including Access to HE, A Levels,
Apprenticeships, T Levels and
Professional Courses

« Circa 5,000 students, primarily from
Rushmoor and Hart
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FCoT: More Resilient & Stronger Institution

Focus on Community Partnerships
2016
e College shrunk from

£23to £15m in 2016
* Area Based Review -

ABR Explore merger
directive Industry & Learner
Centric Inward Investment &

Retention Collaboration

Hart/ Rushmoor Inclusive
Entitlement

2021

e Growth from 15m to
21.5

Investment of £16+ in 2
main campuses

Large employer supporting Place
Shaping
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FCoT Strategy 2022-32

Mission: Technical Community & Professionals University that facilitates
learners’ social mobility, fuels sustainable industries and empowers
inclusive life long learning communities.

Hart Vision : Empower people to help themselves whilst ensuring there is
support for the most vulnerable. Working closely with our partners to enable
people to live safely and independently and help our most vulnerable residents
to get the support they need when they need it.

Vision: Ensure 100% of programmes help people gain skills and
experiences to be successful in life.

Transformation Goal: Innovative, outstanding and sustainable 215t Century
College that is both learner and employer centric.
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Adult Education & Trainin

A maze of challenges
contracted and compressed the
College’s FE Adult offer in
recent years

Increasing Adult Participation is
therefore a key objective in the
2022-32 Sustainability
Transformation Strategy
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Adult Education Funding
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Several changes in government policy now provide opportunities for FCoT to
work with local stakeholders to develop a coherent approach to adult skills &
progression:

« Prior to the pandemic, the government signalled it would be expanding significant
Level 3 eligibility.

« A flexible lifelong loan entitlement to the equivalent of four years of post-18 education
from 2025.

« FE teacher training Nationwide recruitment and training of the FE teaching workforce

 Develop a outcomes-based provision that improves progression and respond to
employer demand”.

FE White Paper: Skills for Jobs - Lifelong Learning for Opportunity and Growth,
January 2021
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Serving
Communities in
Hart & Rushmoor

3 Campuses Proposed for 2022-32 Strateqgy
Hart, Rushmoor & Aldershot







